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November 9, 2005 	 ~ 

Admiral Michael Mullen  
~ 	✓J 	/ ~ ~ - Chief of Nava] O~erations 	 ~ Y~ ~ 	 ^ i, ~  

2000 i~la~~ y Penta on 	 ;%'~_,/1 	✓ l'!~'~~ 
tNashington, UC 20350-2000  

Dear Admiral Mullen:  . 

We are concerned bt- an announcc~ment that the leaders ip of Naval Shipy ~ard 	~ 	' ~ 	 . 	. 	 JNY` 
I ortsmouth plans to hire ne ~~ employees at th~ same time the Electric Boat Corporation 
faces the prospect of laying off rnature workers, including many members bf its design 	- j-  
and engineer workforce - a natianal dcfense asset. 	 i~~~~W 

We welcome yrour cominitment to bring stabilitv to the shipbuilding industrial base; but 
Kfe are alarmed bv the Navy's plan to exclude Electric E3oat workers from a, large 
portion Of submarine maiintenance at Naval Subn -tarine Base Netiv London. The current 
proposal would result in massive Iayoffs of highly-skilled personnel at EIectric Boat, the 
Natiori s onitt prime contractor for nuclear-powered submarines.  We tifould like to  
meet with you in person to discuss this important national secu.rity istiu e. 

As trou knovv, the 2005 Defeii.se Base Realig ►.tment and Closure Commission votecd 7 to 1 
to keep open SUl3ASE tilew L.ondon in Groton, Connecticut. A key fiictor in the 
conu3lissio.n's clecision was the svnergv between the sttbrnarine operators at the base 
and the ciesigners, buildcrs and maintainers at Electric Boat. Over 2,000 highl.y skilleci 
and experienceci EB persc7nnel provide support to the Navy in the Groton ho.meport 
area today. We uncierstand tltat current plans reyuire transporting workers from NSY 
I'o.rtsmouth to SUBASE New London to accomplish depot level maintenance, adding 
unnecessary travel and per ctiem costs to accoinplish this work. 

Maintenance ancl reUair rtirork is necessarv to preserve critical waterfront vroduction 
tikills a.t Electric Boat and miti.izate the workloacl swinas driven bv the current low rate 
of submarine prodliction . E:lectric Boat needs this work to mininiize submarine 
construction c.osts, absorring upwards of $50 million in overhead costs per year -- a key 
consideration in the corporation's efforts to achieve a Virginia Class cost under $2 
bilIion per ship. 

EB also needs suf.ficient maintenance and repair work to keep employed thousands of 
Americi's best shipbuilders, engineers and desi ;ners: These human resources at 
Groton are thc heart and soul of Arnerica's submarine iniiustrial base. Once lost, EE3 
cannot recapture these unique personnel skills without great cost to the Navv. 
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Llectric Boat has on1 ~- recentiv reentered the major subrnarine repair business, K•ith 
ct•ork on the USS Augusta, USS SEativolf and USS SpringfieId. After navigating a steep 
learning curve, the shipy.ard has gained valuable experience and is showing marked 
performance improvement on current work, including the USS Dallas ancl USS 
Connc:cticut. Given the opportunity, Kre are contiident that EB will perform to the high 
starniard; expected bv tlie Navy. 

Private shiprards can and should Ihelp the IVavv maintain ship readiness fiy perfor,ning 
maiiitenance anei moaernization work. Howevcr, the Navy should draw from the 
skiiled Iabor resources available at Electric Boat to perfor.in  subznarine maintenance at 
SUBASp New London before resorting to out-of-area resources. 

Thank vou for your service. 6'Ve look forwarci to discussing this issue further tivith vou. 

AlI the txst, 

~f L . : 	: ... ~.I 

._.._1~! R._ `• ~ , 	 -r,,i ~""—"""' ._ 
Rep. Rosa DeLauro 

~6  *4C40, 

	

~~  
B. Larson 	 ep. Patrick J. Kenneciy. 

_. ._____ 
~ James P. an~e~ 	~ L  

Cc: Assista.nt Secretary of the Navy for ResearcIi, Development and Acquisitton 

Attachmetlt: Newspaper Article 
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